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INVITATION

You are invited to the "What's Your Game Plan?”
Conference 2010, Christchurch 28-29 July.

The programme this year is fast-paced, busy, and packed with concentrated material to appeal to
both retailers and growers. The ‘work’ aspect of the conference will be underpinned by a strong
dose of good old South Island hospitality and some tongue-in-cheek red & black parochialism!

Our opening speaker is the well-known Sir Gil Simpson whose topic is “The Early Bird gets the Worm”— it
sounds like the perfect topic for our industry. Deidre Graham from Kissing Frog will then speak on "Employee
Engagement”— her presentation will look at the very real implications employee engagement can have on a
business. The coach of the Mercury Energy Tactix, Helen Mahon-Stroud, will share her coaching skills in "Game
Planning”. Tony Sewell, CEO Ngai Tahu Property Ltd, has a wealth of experience in working in a team situation
and will present how family businesses can “Develop and Implement a Winning Game Plan”.

Other key topics include “The Game with a Team of 7000” from Peter Silcock of Horticulture NZ;
"Developing a Mutually Beneficial Partnership”from Murray Sherwin, Director General Agriculture; “The RMA, a
Shifting Environmental Landscape and Your Game Plan”from Chris Keenan of Horticulture NZ; and “Consumer
Behaviour”from Juanita Neville-Te Rito, CEO, Hotfoot.

Between these topics we can see which people in our industry are making things happen, starting with
a presentation from President Peter Fraser and Chief Executive John Liddle; we can watch and encourage the
HortFert Young Achievers as they are put through their paces in the Hortisports; and finally a presentation from
Peter Whitehead on the Yates Garden Retailer of the Year finalists. All winners will be announced at the
Awards Dinner.

Fun is an essential part of any good Game Plan — after all people are the key element of winning. We
start the networking with an informal dinner at the Belgium Beer Café on Tuesday night. The Regional Colours
Dinner on Wednesday night, sponsored by the Ellerslie International Flower Show, will be a heap of fun, the
highlight being the HortFert Young Achiever quiz and speeches. Be sure to wear something supporting your
region’s colours or you may end up wearing red and black!

The Great Hall in the Arts Centre is a jewel in the crown of Christchurch'’s historic past and the Daltons
sponsored Awards Dinner in this spectacular setting will be prestigious and memorable. The winners of the
HortfFert Young Achiever Award, the Yates Garden Retailer of the Year, and the New Zealand Gardener Marketing
Awards will be announced.

Our venue is the Rydges Hotel right in the heart of town, within walking distance of bars, shops, the
Christchurch Art Gallery , and the Botanic Gardens (in no particular order!). And this may be your first chance to
travel by tram!

We invite you to lift your Game Plan by focusing on People, Planning and Profits —and have fun doing
it. We look forward to seeing you in Christchurch.

,4/\/1/17@

Peter Worsp
Canterbury Organising Committee



CLONIELERENLE SPONSORS

The organising team and NGIA would like to express thanks and appreciation to the following
organisations for their generous support of this Conference. We encourage all delegates to support

them now and in the future.
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ADDITIONAL SPONSORS

InfoServices Ltd  Intellectual Property Office NZ (IPONZ)

TRADE EXHIBITION

A trade exhibition will be held at the NGIA 2010 Conference. The trade exhibition will be located

in Canterbury One and the reception area directly outside. The Trade Exhibition will open on
Wednesday 28 July and remain open throughout the conference. Exhibitors will be displaying their
products and services and is a great opportunity for conference attendees to network with suppliers,
clients, and friends while learning about "what's new” in the industry.

Exhibitors include:

Daltons | Ellerslie International Flower Show | TuiProducts | Norwood Industries | Scotts | HortFertPlus | IPONZ | InfoServices



LONIERENCE PROGRAM

Tuesday 27 July 2010

5.30 pm
From6.30pm

Registration desk open
Informal Dinner at Belgium Beer Café, 88

Armagh Street. Own cost $45 plus cash bar

Wednesday 28 July 2010

TUl FRODUCTS LTD

7.30am Registration desk open
Canterbury 2, Upstairs, Rydges Hotel
8.30 am Opening ceremony and welcome
NGIA welcome - President Peter Fraser
Opening address —Hon David Carter, Minister of Agriculture
9.00am Sir Gil Simpson, CEO Jolly Good Software:
“The Early Bird Gets the Worm" Sponsored by f‘ru I
9.45 am Helen Stroud, Coach Mercury Energy Tactix: -
“Passion for Performance”
10.15am Morning tea in the Trade Exhibition area
10.45am Deidre Graham, Kissing Frog: "Employee Engagement - Learning how to
grow your employees for improved profitability”
12 noon Peter Silcock, Horticulture NZ: “*The Game with a Team of 7000”
12.30 pm Lunch in the Trade Exhibition area
1.30pm Tony Sewell, CEO Ngai Tahu Property Ltd: “Family Businesses -
Developing and implementing a winning game plan”
2.30 pm Ken Adamson, Employment & Manufacturers Association:
"Are You Playing the Game Proactively or Reactively?”
3.00 pm Peter Fraser and John Liddle: “State of the Play”
3.30 pm Afternoon tea in the Trade Exhibition Area
4.00 pm Chris Keenan, Horticulture NZ:
"The RMA, a Shifting Environmental Landscape & Your Game Plan”
430 pm Robert Prince, CEO NGl Australia: “The Aussie Game Plan”
5.00 pm Free time
6.00 pm Pre-dinner drinks Rydges Hotel Conference foyer
6.30 pm Regional Colours Dinner@ Rydges Sponsored by

HortFert Young Achiever Quiz
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LONIERENCE PROGRAM

Thursday 29 July 2010

7.30am Registration desk open
Otago Room
Scotts Breakfast @ Rydges Sponsored by @
Fertiliser Efficiency: What is it and what does it mean to a grower? P
Hear from Greg Neighbour, Technical Director of Scotts on the latest in fertiliser
technology and what the Europeans are all buzzing about. Includes a
product launch of 4th Generation Osmocote. Not to be missed.
Numbers are limited so register early. Invites will be sent out prior to date.
8.30am Canterbury 2 Canterbury 3 Otago Room
Growers Sector Meeting Retail Sector Meeting Supply Sector Meeting
AGM. AGM. AGM.
Sector business & workshop. Sector business & workshop.
Costing model overview. (TBC) Spring products launch.
Pricing. (TBC) Peter Whitehead, Trade &
HITO — changes to Horticulture Marketing Events Coordinator,
training. (TBC) NGINA.
10.00 am Morning tea in the Trade Exhibition area
10.30 am Canterbury 2
NGIA AGM. Open forum Presentations
Clinton Stanger - Crombie Lockwood NGIA insurance.
Debbie Pascoe — Go Gardening
Neville Davies — Trevor Davies International Fellowship
12.15 pm Lunch in the Trade Exhibition area
12.30 pm Hortisports [during lunch] Supported by
1.30 pm Murray Sherwin, Director General Agriculture:
“Developing a Mutually Beneficial Partnership”
2.15pm Juanita Neville-Te Rito, CEO Hotfoot: "Open For Business”
3.15pm Afternoon tea in the Trade Exhibition Area
3.45pm Peter Whitehead presents the Yates Garden Retailer finalists Sponsored by
4.30 pm Conference closing and free time m
5.45pm Catch Tram to The Great Hall
6.00 pm Pre Dinner drinks, The Great Hall
6.30 pm Awards Dinner @ The Great Hall Presentation of 2010 Awards

Sponsored by
10 Daltons

NZ Gardener Marketing

HortFert Young Achiever

Yates Garden Retailer of the Year
Change of Presidency



LONIERENLE PROGRAM

Friday 30 July 2010

Bus Tour - Option 1

9.30am Buses depart Rydges hotel for Marshlands Garden Centre, Terra Viva
Home and Garden and Ambrosia Nurseries. Cost $50

12 noon Lunch at Ambrosia Nurseries

2.00 pm Bus departs for Christchurch Airport

Golf Tournament — Option 2

8.30am Tee-off Pegasus Golf & Sports Club, North Canterbury [10 am if frosty]
Cost $50 [includes buggy]

Contact for transport: Ross Bayliss ph 021 420 109




SPLAKLER PROFILES

Sir Gil Simpson KNZM, QSM, D.Sc (honoris causa)
CEO Jolly Good Software

Sir Gil was born in Christchurch, New Zealand in 1948 and at age 18 began his career as a computer
programmer. In 1969 he wrote the initial direct debit and direct credit applications which are in
common use throughout the New Zealand banking industry today, and by age 22 he was Head of
Computer Programming at the Comalco aluminum smelter in Bluff, which at that time was the largest
industrial project ever undertaken in New Zealand.

He lived in Jeddah, Saudi Arabia, working as a programmer for Caterpillar Inc. between 1976 and
1978, after which he returned to New Zealand to develop a new concept in computer programming
through his creation of the fourth generation language known as LINC. Distributed by Unisys
Corporation, LINC was adopted by more than 4,000 organisations globally, generating billions of
dollars in revenue. Itis still sold today and remains New Zealand's most successful software export
to date.

Sir Gil has resided in Christchurch for the past 30 years. He is the founder both of the Aoraki
Corporation, developers of the LINC and Jade programming languages, and Jade Software
Corporation. Sir Gil was also instrumental in the creation of Christchurch’s Technology Park,

where there is now a street named after him, Sir Gil Simpson Drive. His latest venture is Jolly Good
Software Pty Ltd, which he launched in 2006 and manages from the Jolly Good Software Gallery in
Christchurch.

Sir Gil is recognised around the world as an advisor and speaker on Information Technology,
particularly in relation to business. With many outstanding achievements his profile in Information
Technology has accorded him a number of accolades and positions. In 2000 Sir Gil was chosen to
receive the New Zealand Computer Society's Supreme Award for the most outstanding contribution
to computing in New Zealand in the 20th century. That same year he was made a Knight Companion
of the New Zealand Order of Merit for services to the computer industry and the broader community,
and in 2003 he received an honorary doctorate in science from the University of Canterbury. Sir

Gil was inaugurated into the New Zealand Business Hall of Fame in 2005, an honour reserved for
business leaders responsible for outstanding contributions to the nation. In 2008 Sir Gil received an
NZX Flying Kiwi Award and joined the PricewaterhouseCoopers NZ Hi-Tech Hall of Fame.



Peter Silcock
CEQO Horticulture NZ

Diedre Graham
Kissing Frogs

Deidre Graham has had over 20 years experience in managing high performing large

multidisciplinary teams and is quite convinced that people should wake up in the morning and say
"Yes! | love going to work!”
great places to work to business throughout New Zealand and now has extensive experience with

corporate training and development. And yes she can honestly say she loves going to work!

Over the last 2 years she has taken all the lessons learned in creating

Helen Mahon-5Stroud
Coach Mercury Energy Tactix

Helen Mahon-Stroud is Head Coach of the Mercury Energy Tactix Netball Team which competes

in the ANZ Championship, the semi professional Australasian netball competition involving five
New Zealand and five Australian franchise teams. Helen has experienced a number of elite sports
environments having represented New Zealand at the Inaugural Women's World Rugby Cup,
Canterbury touch, netball and surf life saving. Helen has been a member of the New Zealand Police
for 20 years and currently works part time as a Senior Police Constable at the Papanui Police. She

is married to Alan Stroud (former All White) and has three children, Ben 12, Georgia 9 and Lucy 7.
Helen's passion for sport and competition continues to drive her enthusiasm for performance both
on and off the netball court.

Chris Keenan
Manager, Resource Management and Environment, Horticulture NZ

Chris has been managing resource management and environment matters on behalf of Horticulture

New Zealand since early 2007. This work programme operates across 68 district and city councils and 11
regional councils. At any one time up to 65 plan interventions are occurring within this portfolio. The work
covers a comprehensive range of resource management issues from land use controls, air discharges,
agrichemical use, contaminated land and zoning matters to water allocation and quality work.

Prior to Horticulture New Zealand Chris was a senior adviser at the Ministry for the Environment working
water policy and waste policy. Chris has also held officer positions in enforcement and compliance and
environmental research at Wellington and Auckland Regional Council's. He has also worked for local
councils and consultancies. He has conjoint qualifications in resource management and science from
Lincoln University. Chris is currently involved in 7 central government reform processes; is a member of
the small group on the Government's Land and Water Forum, a foundation member of the Primary Sector
Water Partnership and has been involved in Phase 2 reforms of the Resource Management Act, Auckland's
Governance arrangements and the Canterbury Strategic Water Study.



Tony Sewell
CEO Ngai Tahu Property Ltd

Tony has held the role of Chief Executive of Ngai Tahu Property Limited since its establishment in
1994. Tony has a construction and property background with experience in quantity surveying,
project management, property development and investment.

Tony has led Ngai Tahu Property from an asset base of $2 million, to become the South Island'’s
strongest property company with an asset base now in excess of $400 million. The company has a
portfolio of property investments in the Crown, big box retail and commercial sectors, a property
development portfolio in the residential subdivision and commercial sectors and a rural portfolio
of high country stations, land leased to forestry companies and land in the process of change of
use from forestry to pastoral. The company has a staff of 21 property professionals specialising in
property investment, property management and property development.

In the late 1990's Tony played a major role in negotiating with the Crown for the settlement of the
Ngai Tahu Claim with specific responsibility for land matters and the right of first refusal.

Tony has the following appointments outside of Ngai Tahu Property:

Director, Canterbury Employee’s Chamber of Commerce

Director, Hanmer Springs Thermal Pools & Spa

Member, Canterbury University Council

National Councillor, Property Council of New Zealand

Trustee, Art & Industry Biennial Trust

In 2004 Tony was the recipient of the NZ Property Institute Award - the premier award of the
Property Institute of New Zealand.

Tony's interests outside of the business include rowing, rugby and fishing. Tony is married to
Margaret and has three daughters: Rebecca, Rose and Annie (aged 27 to 21).



Robert Prince
CEO NGI Australia, CNP

Robert is originally from New Zealand and has a Bachelor of Science in Biology and Biochemistry.
He worlked as the Regional Market Development Manager for Bayer NZ, and then moved on to Yates
NZ as Divisional Manager before being appointed Managing Director in 1990. Robert relocated to
Sydney in 1994 as General Manager Group Marketing for Yates Australia, then General Manager
Technical Business Development. Robert worked in the renewable energy and urban forestry
sectors from 2003 to 2006 when he accepted the role as National Environment and Technical Policy
Manager with NGIA before taking up the CEO position in October 2007.

Murray Sherwin
Director General Agriculture

Murray joined MAF as Director-General in November 2001. He came to MAF fromthe Reserve Bank
where he was Deputy Governor and Deputy Chief Executive. He joined the Reserve Bank of New
Zealand in 1976, working as an economic analyst. In 1984, Murray was appointed Chief Manager of
the Bank's International Department. He subsequently held Chief Manager positions in the Financial
Markets Department and the Banking System Department.

During his career with the Reserve Bank, Murray had a number of secondments, including to the
Organisation for Economic Co-operation and Development, Paris (1979); the Prime Minister's
Advisory Group (1982-1983); and to the World Bank, Washington DC (1987-1989) where he was a
member of the Board of Executive Directors. He was appointed Deputy Governor in June 1995.

Juanita Neville-Te Rito
CEO Hotfoot

With over 18 years experience, Juanita has worked in a number of dynamic retail environments that
have called for instantaneous results. She has held senior executive management roles in a many of
New Zealand and Australia’s most iconic retailers including Progressive Enterprises; Foodtown, Wool-
worths & Countdown, Noel Leeming & Bond & Bond, Pizza Hut, KFC, Warehouse Stationery, Sizzler
International, Eagle Boys and Dreamworld. As General Manager Marketing in most of these organisa-
tions, she has led the evolution of many retail brands and retail initiatives such as the award winning
Onecard.

Juanita now heads New Zealand's newest specialist retail agency; hotfoot. hotfoot offers integrated
services to meet the communication and collateral needs of retailers from physical to virtual environ-
ments, from mass marketing to one-to-one communication.

hotfoot fills a retail communications gap that other advertising agencies simply don't get from how
to activate customers using business intelligence to gain better insights, through to having a strong



Retail Environment team leading new store design, in-store navigation, visual merchandising, adja-
cencies and layout.

Retail is what Juanita knows, and what she loves............... and what hotfoot does (they believe) better
than any other agency.

Peter Whitehead

Marketing and Events Co-ordinator NGI NSW, Yates Garden Retailer of the Year
2010 judge

Peter has been involved with the Australian Nursery Industry for 26 years having moved to Sydney
from South Africa in 1983. Previous to that he was in the Merchant Navy and other maritime
occupations for 17 years. Peter and his wife bought Rast Bros Nursery in Turramurra and over the
years built it up to be one of the leading garden centres in NSW - at the same time receiving many
awards from the Community and the Nursery Associations. One of the proudest moments was when
their nursery was adjudged to be the best visited by the members of the 1998 International Garden
Centres Association Australian Convention.

Rast Bros was a founding member of the GreenGold Group of Nurseries and Peter writes the copy for
their promotional brochures. He was president of the group for a few years in the 90’s and also keen
champions of garden centre accreditation.

Peter has served on several committees both state and federal and was a board member of the
Nursery & Garden Industry, NSW & ACT. In 2008 he was asked to judge the finalists in the Garden
Centre of the Year Awards which culminated in a presentation at the annual conference.

Since selling up their business, he has retained links with the nursery industry and works part time as
marketing and events co-ordinator for the State Nursery Association. They planned a large exhibit at
this year's Royal Easter Show plus another Green Expo later in the year to follow on from the success
of the inaugural GES 20009.

They travel overseas regularly and take tours for Ross Garden Tours to Vietnam and are planning an
Indian tour. He is vice president of the Horticultural Media Association of NSW. Life is busy and Peter
is thoroughly enjoying every moment of it ‘post retail!’




CONIERRENLE YENUE

Conference Venue, Rydges Christchurch

Rydges Christchurch is a fabulous 4 Y4 star hotel situated in the heart of the Central Business District,
adjacent to the picturesque Avon River with sensational views of the Southern Alps and Cathedral
Square. The property is located within Christchurch’s cultural and culinary precinct and is walking
distance to the Christchurch Art Gallery, Christchurch Convention Centre, Casino, city shopping mall,
Botanical Gardens and Arts Centre.

CLONIERENCE SOCIAL EVENTS

Informal Dinner

Tuesday 27th July, from 6.30pm, Belgian Beer Cafe, 88 Armagh Street

Cost: $45 plus cash bar. Pay your own way on the night.

Those who will be arriving in Christchurch the night before Conference are invited to join other
delegates and the Board at the Belgian Beer Café. Meet in the foyer at 6.30 of Rydges for a leisurely
stroll to Armagh Street or make your own way there.

Regional Colours Dinner

Sponsored by the Ellerslie International Flower Show

Wednesday 28th July, 6:00pm Rydges.

Cost: One Wednesday Dinner ticket is included in the full registration fee. Additional tickets can
be purchased for Wednesday registration, partners and colleagues for $90 members, $110 non
members.

The evening will include the HortFert Young Achiever finalists’ speeches and quiz. Join other
delegates in a night to remember.

Breakast

Sponsored by Scotts

Thursday 29th July, 7.30am, Otago Room, Rydges.

Fertiliser Efficiency: What is it and what does it mean to a grower? Hear from Greg Neighbour,
Technical Director of Scotts on the latest in fertiliser technology and what the Europeans are all
buzzing about. Includes a product launch of 4th Generation Osmocote. Not to be missed. Numbers
are limited. Invitations will be sent out prior to date.



NGIA Awards Dinner

Sponsored by Daltons

Thursday 29th July, 6pm, The Great Hall, Christchurch Arts Centre, cnr Worcester Blvd &
Rolleston Ave.

Cost: One Awards Dinner ticket is included in the full registration fee. Additional tickets can be
purchased for Thursday registration, partners and colleagues for $100 members, $145 non members.

To finish off in style meet for pre-dinner drinks in The Great Hall. The annual NGIA Awards will
commence at 6.30pm, celebrating the successes of the past year. Winners will be announced for the

NZ Gardener Marketing Awards, HortFert Young Achiever Award and Yates Garden Retailer of the Year
Award 2010. Come and enjoy an evening of great food, socialising and entertainment.

CLONIERENLE REGISTRATION

Full Conference Registration

Full conference registration includes all conference sessions on Wednesday 28 and Thursday 29
July, one ticket to the Regional Colours Dinner on Wednesday 28 and one ticket to the NGIA Awards
Dinner on Thursday 29 July; as well as all morning and afternoon teas and lunches.

All fees include GST and are in SNZ.

Member Early Bird $435
Non Member Early Bird $535
Member Standard $535
Non Member Standard $635

The EARLY BIRD rate only applies until 25th June 2010 - so get your registration in now! Standard
fees apply after 25 June 2010.

One Day Conference Registration

One day conference registration includes all conference sessions and tours for that day, morning and
afternoon tea and lunch. It does not include social events scheduled on the selected day, however
tickets can be purchased. All fees include GST and are in SNZ.

Member $300
Non Member $400



How to Register to Attend the Conference

Download and complete a registration form from the NGIA website www.ngia.co.nz or call Frances 04
918 3511 for a copy by fax. Remember to make a copy for your records. Send the completed form
with your registration fee payment to:

Post to: NGIA Conference, PO Box 3443, Wellington 6140
Fax to: +64 4 499 9589

On receipt of your completed form and the appropriate payment, a confirmation and invoice/receipt
will be posted to you.

Payment Details

You can pay by credit card, cheque or we can invoice you. Please make cheques payable to NGIA.
The EARLY BIRD rate only applies until 25 June 2010. Full payment is required by this date to
ensure you receive the Early Bird discount. If payment is not received by the stipulated date, your
registration is automatically processed at the next fee level.

For STANDARD registrations, full payment is required 14 days after you receive the invoice or before

the Conference opening date [28 July 2009], whichever date is earlier. Any outstanding payments
may result in your registration being revoked.

Need to Check your NGIA Membership?

Check your organisation’s membership with frances@ngia.co.nz



ACCLOMMODATION

Please make your own accommodation bookings. Rydges Christchurch, where the Conference is
being held, is the preferred venue and have secured rooms at special rates for NGIA delegates. When
booking please refer to the NGIA Conference to get these rates. A customised Web Page is available
24/7 to make your booking with instant confirmation. Visit www.ngia.co.nz and click on Rydges or go
to www.rydges.com/cwp/ngia2010.

Rydges Christchurch

170 Oxford Terrace, cnr Worcester St

0800 446 187

All guest rooms have cityscape views to the parklands and surrounding city. They are equipped with
individually controlled air conditioning units, en suite bathrooms, ironing board and iron, tea and
coffee making facilities, desk, side bed tables, mini bar, radio alarm clock, LCD television with movie
channels/Sky, telephone and internet access. Standard check-in and check-out times apply [2pm and
11am respectively].

$149 per room; full buffet breakfast @$22 per person per day.

Other accommodation options

Close alternative accommodation may be found at:
* Hotel Ibis Christchurch. Book on-line at www.ibishotel.com or phone 03 367 8644
*  Camelot Cathedral Square Hotel. Book on-line at www.thecamelot.co.nz or phone 03 365 2898




E-mail Policy

By registering for the NGIA 2010 Conference, you agree that NGIA may send you information and
regular updates regarding this and future NGIA conferences to the e-mail address provided by you in
your registration details. However you may unsubscribe at any time by return e-mail with the subject
line Unsubscribe.

Cancellation Policy

Should you cancel your registration for the conference after payment has been received, a refund
will be given subject to a $100 administration fee, provided written notification is received prior to
25 June 2010. After this date refunds will only be made at the discretion of the Association. If you are
unable to attend, a substitute delegate will be accepted, but should be notified in writing to NGIA.

NGIA 2010 Organising Team
Rachel Vogan

Kerryn Reynish

Greg Kitson

Richard Newbold

Anthony Washington

Peter Worsp

Frances Palmer

Need More Information?
If you would like more information on any aspect of this conference, please contact:

Frances Palmer

NGIA

Phone + 64 4918 3511

Fax = 64 4 499 9589

frances@ngia.co.nz

Or visit www.ngia.co.nz for the latest information.



